Appendix 2

City of London: Projects Procedure Corporate Risks Register

Project name: BEMS Upgrade project — Phase 1

Unique project identifier:
Total est cost (exc risk) £823920

Corporate Risk Matrix score table

PM's overall risk rating Medium
Avg risk pre-mitigation 10.1 4 8
Avqg risk post-mitigation 4.8 3 6 12
Red risks (open) 4 2 4 8
Amber risks (open) 9 1 2 4 8
Green risks (open) 3
Costed risks identified (All) £250,850.00 30% |Costed risk as % of total estimated cost of project
Costed risk pre-mitigation (open) £250,850.00 30% |" "
Costed risk post-mitigation (open) £80,850.00 0% |" "
Costed Risk Provision requested £7,250.00 1% |CRP as % of total estimated cost of project
(1) Compliance/Regulatory 0 0.0 £0.00 0 0 0
(2) Financial 10 7.0 £212,850.00 0 7 3
(3) Reputation 0 0.0 £0.00 0 0 0
(4) Contractual/Partnership 1 £0.00 1 0 0
(5) H&S/Wellbeing 3 £0.00 2 1 0
(6) Safeguarding 0 0.0 £0.00 0 0 0
(7) Innovation 0 0.0 £0.00 0 0 0
(8) Technology 1 12.0 £0.00 0 1 0
(9) Environmental 0 0.0 £0.00 0 0 0
(10) Physical 1 - £38,000.00 1 0 0
Issues (open) 0 Open Issues 0 0 0 0
All Issues 0 All Issues 0 0 0 0
Cost to resolve all issues
. £0.00 Total CRP used to date £0.00
(on completion)
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Presence of asbestos Survey fo reduce
containing material which |y i uncertainty (cost included Mcgfgfg:&/'fo"ﬁgfj City Surveyors,
Rl |5 (10) Physical requires management prior proj Likely Major C - Uncomfortable in project budget), add in £0.00|Likely Minor £1300000| 4 £0.00 17/01/20  |Corporate James Rooke
time delays safe installation of|
to surveys/works being float fime fo account for Energy Team
indartakan | ntantinl daloue I rcl works.
Consulfing Services Engineers Insufficient technical review, Included costed risk for Commission additional
leading fo lower budget technical surveys as City Surveyors,
. w:
R |2 (2) Financiol costs higher thanrequested | oo in options Possible Minor 3 £2005000| Y-forcostedimpact g ¢ conficent GW2 which equates fo 40% £0.00|Rare Minor £7.25000 4 £0.00) advised by|17/01/20 | Cororate James Rooke.
for at GW2 or additional ppraisal and post-mitigation in addition to original engineerin Energy Team
surveys required PP estimated costs. gneerna oY
BudgeT costs and fisk
Tender costs higher than Insufficient budget to deliver provision to be refined City Surveyor's,
R3[4 (2) Financial d all project scope and hence |Possible. Major 12 £0.00) N C - Uncomfortable between GW2-GW3/4 £0.00[Possible Major £000| 12 £0.00| 17/01/20  |Corporate James Rooke
anficipated budget cost
impact on business case through further market Energy Team
snctin el tarhrirol
Included costed risk for
Commission additional City Surveyor's,
it th le t to t Wi
Re |4 (2) Financial Desion costs higher fhan - |Unable fo progress fo tender |, Maijor 12 £32,600.00) N 8- Faiy Confident (GW4 which equates to 50% 5000[Possible | Minor £1060000] 3 £0.00| design work as advised|17/01/20 | Corporate James Rooke
requested for at GW3/4. on one or more projects. in addition to original
by Project Manager. Energy Team
estimated costs
S -k o oos ot v
Rs |6 (5) Has/Wellbeing  |services/operations duing o pe Likely Major £0.00 N 8 Fairly Confident Y come: £0.00|Likely Minor 000 4 £0.00] 17/01/20  [Corporate James Rooke
of building assefs being appointed Project
installation Energy Team
renioced) isinevitible The Manacer to minimise the
n ccc‘demmw related fo |PePends on fhe nature of fhe| Ensure project is specified; ity Suveyors,
Re |6 (5) g |the accident/injury. but Possible Extreme £0.00) N B - Fairly Confident designed, procured, and £0.00|Rare Extreme £000| 8 £0.00| 17/01/20 | Corporate James Rooke
potentially: project delays installed/managed in
for the ms?chhon ond leaal acti ion, nrnmnnra with recn \\an( Energy Team
(4) Contractual/Part the compliance fh\s could Conrvo\ of Connccmrs and City Surveyor's,
R7 |6 el Installafion is nof compliant | have minor fo major ssues. It [Unlikely Extreme 000 N 8~ Faify Conficent Project Manager resource: £0.00|Rare Extreme 2000 8 £000) 1701720 [Corporate James Rooke
could result in essential ensure specific and Energy Team
Foor Though due dligence.
Occupants/users are not building services could result Control of Contractors, and City Surveyor's,
Re ¢ (5] Has/Wellbeing > in minor or major Unlikely Major 8 000 N 8~ Faify Conficent Project Manager resource: £000|Rare Mejor 000 4 £000) 17/01/20  [Corporate James Rooke
satisfied with final outcome
disatistaction depending on ensure specification and Energy Team
i iccviac [ g
have been based on
Longer payback period conservative assumptions, City Surveyors,
Ry |6 (2) Financial Projected energy savings not |which enodes the business 5 1o Serious 6 £0.00 N B - Fairly Confident but will be further reviewed £0.00[Possible Minor £000[ 3 £0.00 17/01/20  |Corporate James Rooke
achieved case whichis based on & et oo ar e e
short spend-to-save payback oY
ensure projections are sfill
P ———— Eeey SpeEydtaTy e <y STveyeTS:
R0 ¢ 8] Technology | oS 2 installed assets are not Possiole Major 12 000 N 8- Fairly Confident \with a high confidence for £000|Uniikely  |Serious 000 4 £000) 1701720 [Corporate James Rooke
"SIt with Corporate
Site changes result in early | Anficipated savings on oroperty stakeholders to City Surveyors,
R f¢ (2) Financial redundancy of installed  [installed assefs are not Possiole Major 12 000 N 8~ Fairy Conficent ensure alignment with £000|Uniikely  |Serious 000 4 £000) 1701720 [Corporate James Rooke
assets achieved. existing asset and building Energy Team
Delays to decision making or Delays to project Revise project programme
RI2 (3 (2) Financiol surveys due fo a significant Vs 10 proj Possible Minor 3 £25,000.00 N C~Uncomfortable project prog £000[Possible  [minor £500000( 3, £0.00]
programme. os required
outbreck of the Corona virus.
E'eo\ziw’nMp;:\gd\er;grgemc;\:‘\gng Prepare recruitment
RI13 |4 (2) Financial ) g 9€ | Dty to project programme Likely Minor 4 000 N 8~ Fairy Conficent process prior fo GW3/4 £0.00|Likely Minor 000 4 £000)
the process following GW3/4 decision.
approval.
SUV‘:: s U‘" é‘:‘/;ﬂ‘s\r‘v‘ m ‘Commission additional
ExtralTnetworkinfastruture | (e I c\é\m Coneult cgm‘ ITtechnical surveys as| City Surveyor's,
R4 3 (2) Financial required Col I fo meet [ Possiole Serious 6 £45,000.00 N C - Uncomortable e o oo £000[Possble |Serious £1500000| 6 200 advised by|03/03/21  |Corporate James Rooke
security policy 5 Energy Team
compliance with IT Sy,
Brexit - significant delay fo | Additional project costs and Get assurance for supplier City Surveyors,
RIS 3 (2) Financial ar v proj Possible Serious 6 £38,000.00| N C - Uncomfortable that parts will be available £0.00| Unlikely Serious £10,000.00 4 £0.00) 04/03/21 Corporate James Rooke
BMS/IT parts lead time time delays
on fime Fnerov Team
Requirement for
supplementary ont |poor control - Install supplentary mobile City Surveyors,
R16 4 (2) Financial o Possible Serious 6 £50,000.00] N C - Uncomfortable plant o manitain gallery £0.00| Unlikely Serious £20,000.00 4 £0.00) 16/03/21 Corporate James Rooke
to maintain GAG and LMA  |danger to gallery cnerocrs e
a environmental conditions Energy Team
environmental conditions
Guring install phase
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